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College Town. Lake Town. Your Town.

TOWN OF DAVIDSON

BOARD OF COMMISSIONERS VIRTUAL REGULAR MEETING
Tuesday, February 23, 2021 at 6:00pm

Virtual Meeting on Zoom (see below for directions)
Or watch the live stream via YouTube on the Town of Davidson Channel

For public access to view the meeting on Zoom, register in advance at:
https://us02web.zoom.us/webinar/register/ WN_hGK_ PVbDQC-x5P1toHONGQ
After registering, you will receive a confirmation email containing information
about joining the webinar. Registration will end at 5:00pm on Tuesday, February 23, 2021.

We are also planning to live stream the meeting via YouTube on the Town of Davidson Channel

II.

I11.

IV.

CALL TO ORDER
a. Roll Call — Mayor Knox will confirm each member of the board is present.

PROCLAMATION
a. Honoring Joseph G. McClain

CHANGES TO THE AGENDA

TOWN OF DAVIDSON COVID-19 RESPONSE
Summary: Town staff and the board of commissioners will continue to discuss the Town of
Davidson COVID-19 response and how to protect the public health in Davidson.

PUBLIC COMMENTS - The Board shall provide at least one period for public
comment per month at a regular meeting.

Providing ample opportunity for the public to engage and participate in the decision-making
process by the town board during the pandemic is a top priority. In order to ensure public
participation, the following options prior to town board meetings will be available for public
comment. These options were developed to allow different technologies to be used ensuring
equitable and robust comment opportunities:

e Email: The public will be allowed to comment by sending written comments to
bshores@townofdavidson.org of no more than 400 words via email that will then be
read aloud at the meeting. In keeping with the board’s current procedures, only one
(1) three-minute of verbal reading will be allowed per email. The deadline to submit
by email is 5:00 pm on Tuesday, February 23.

e Phone: The public will be able to call (704)940-9614 and leave a voicemail message
in order to provide public comment. These messages will be played during public
comment periods, but will be limited to three minutes. The deadline to submit by
phone is 5:00 pm on Tuesday, February 23.


https://us02web.zoom.us/webinar/register/WN_hGK_PVbDQC-x5P1toHONGQ
https://www.youtube.com/channel/UCAq4tGnd0EpZaa16Y3PGSZw
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831139/2021-02-23__Joe_McClain_Proclamation.pdf
file://davnc-file01/Shared/TownBoard-Clerk/TownBoard-Clerk_Shared/Town_Clerk/Agendas/2020/2020-04-28/bshores@townofdavidson.org

Note: If the same comment is made via multiple methods, only one will be used in the meeting with
the voicemail taking first priority. Public comment must be submitted by 5:00 p.m. the day of the
virtual meeting.

VI.

VII.

CONSENT - Consent items are typically non-controversial and routine items. Prior to
the board's adoption of the meeting agenda the request of any member to have an item
moved from the consent agenda to old business must be honored by the board. All
items on the consent agenda must be voted on and adopted by a single motion.

a. Consider Approval of Draft January Meeting Minutes
Summary: Draft Meeting Minutes from January 5 virtual special meeting, January 12
virtual work session, and January 26 virtual regular meeting.

DRAFT Meeting Minutes 01-05-2021
DRAFT Meeting Minutes 01-12-2021
DRAFT Meeting Minutes 01-26-2021

b. Consider Approval of Budget Amendment 2021-13

Summary: BA2021-13 — Provides funding for an additional columbarium at Mimosa
Cemetery. These funds come from cemetery fees restricted to use for the municipal
cemetery.

BA -2021-13 Mimosa Cemetery Columbarium

¢. Consider Approval Resolution 2021-04 and Budget Amendment 2021-14
Summary: Resolution 2021-04 authorizing financing agreement for Davidson Fire Ladder
Truck and related budget amendment 2021-14.

DRAFT R2021-04 Authorization of Financing of Ladder Apparatus 02.23.2021

BA 2021-14 Purchase of Ladder Apparatus for Fire Department

Attachment - Davidson, NC Bank Bid Summary 2.16.2021

Attachment - Town of Davidson, NC - 2021 Installment Financing (Ladder Truck) -
Pinnacle Financial Partners - Final Numbers 2.17.2021

OLD BUSINESS

a. 2020 Audit Report and Comprehensive Annual Financial Reports (CAFR)

Piet Swart, Finance Director

Ann Craven, Lead Auditor and Partner

Summary: Finance Director Piet Swart and Lead Auditor and Partner Ann Craven will
present the FY2020 Audited Financial Statements and CAFR for the Town of Davidson.
This item is for discussion only.

Presentation - 2020 Audit and Finance 02.23.2021
Attachment - Town of Davidson CAFR - 2020


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832070/DRAFT_Meeting_Minutes_01-05-2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832071/DRAFT_Meeting_Minutes_01-12-2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832072/DRAFT_Meeting_Minutes_01-26-2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832080/BA_2021-13_Mimosa_Columbarium.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832279/DRAFT_R2021-04_Authorization_of_Financing_of_Ladder_Apparatus_02_23_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832173/BA_2021-14_Purchase_of_Ladder_Apparatus_for_Fire_Department.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831937/Davidson__NC_Bank_Bid_Summary_2.16.21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831936/Town_of_Davidson__NC_-_2021_Installment_Financing__Ladder_Truck__-_Pinnacle_Financial_Partners_-_Final_Numbers_2.17.21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831936/Town_of_Davidson__NC_-_2021_Installment_Financing__Ladder_Truck__-_Pinnacle_Financial_Partners_-_Final_Numbers_2.17.21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/833146/Feb_23_2020_Audit_and_Finance_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831950/CAFR_2020_2_.pdf

VIII.

b. Discuss Charlotte Water waterline extension project to Davidson Pointe

Jamie Justice, Town Manager

David Czerr, Charlotte Water Deputy Director

Summary:

a. David Czerr, Charlotte Water Deputy Director, will provide an updated on the proposed
water line extension project. There are two aspects of the project; the first is the replacement
of the existing water line in town to improve the current system within the city limits and
secondly, building upon that upgrade is the ability to extend a water line north from the city
limit line to the Davidson Pointe neighborhood, which is in the Davidson city limits (in
Iredell County) but does not currently have water service provided by Charlotte Water.

b. Town Manager Jamie Justice will present the water line extension request. This request
was previously discussed by the board at the February 11, 2020 and February 25, 2020 board
meetings. Further discussion was planned for the June 9th, 2020 board meeting but was
removed from the agenda in order to provide additional time to work out more of the details
and to schedule engagement with the neighborhood residents. A virtual meeting with the
Davidson Pointe neighborhood HOA board was held January 6th. Also, a virtual meeting
with the Davidson Pointe neighborhood, Charlotte Water, developer, and Town of Davidson
Fire Chief to discuss the waterline extension was held on February 2nd.

This item is for discussion only and the town board will be asked to consider
approval of the water line extension at the March 9 board meeting. The town board
should utilize the water and sewer extension policy in guiding the decision.

Agenda Memo - CLT Water Water Extension Request To Davidson Pointe
2.23.2021

Attachment - CLT Water Phase 111 Water Main Map

Attachment - Davidson Pointe & CLT Water, February 2, 2021
Attachment - Davidson Pointe Meeting Questions

Attachment - Davidson Pointe Town Update

Attachment - 2019 CLT Water Water Quality Report

Attachment - Water and Sewer Extension Policy

NEW BUSINESS

a. Discuss 5 year pavement plan

Doug Wright, Project Manager

Summary: The results of a recent pavement condition survey and a proposed resurfacing
plan for 2021-2026 will be presented. This item is for discussion only. The board will be
asked to consider approval at the March 9 meeting.

Agenda Memo - 5 year surfacing plan 02.23.2021

Presentation - Pavement Condition Survey & 5-Year Paving Plan 2021-2026
Attachment - 2021 Davidson PCS Report 01-26-21

Attachment - Figure 1 - PCS Rating Map

b. Discuss 2021 Citizen Survey

Amanda Preston, Communications Director

Summary: Every two years, the Town of Davidson has worked with the National Research
Center (now Polco) to offer the National Citizen Survey to a segment of the Davidson
population. The data from the National Citizen Survey is helpful in providing a benchmark


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831273/Agenda_Memo_-_CLT_Water_Water_Extension_Request_To_Dav_Pointe_2.23.2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831273/Agenda_Memo_-_CLT_Water_Water_Extension_Request_To_Dav_Pointe_2.23.2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831274/Attachment_-_CLT_Water_Phase_III_Water_Main_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831276/Attachment_-_Davidson_Pointe___CLT_Water__February_2__2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831277/Attachment_-_Davidson_Pointe_Meeting_Questions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/835239/Attachment_-_Davidson_Pointe_Town_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/835240/Attachment_-_2019_CLT_Water_Water_Quality_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/831278/Attachment_-_Water_and_Sewer_Extension_Policy_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/833335/Agenda_Memo_-_5_year_surfacing_plan_02.23.2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832093/Presentation_-_Pavement_Condition_Survey___5-Year_Paving_Plan_2021-26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/833339/Attachment_-_2021_Davidson_PCS_Report_01-26-21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/833341/Attachment_-_Figure_1_-_PCS_Rating_Map.pdf

IX.

for Davidson against other communities, as well as gauging progress on important data
points over time. The town has regularly opted to include four custom questions in each
survey; staff needs input on what priority items the board wishes to have community
feedback on in the 2021 survey. This item for discussion only.

Agenda Memo - 2021 Citizen Survey 02.23.2021
Presentation - 2021 Citizen Survey 02.23.21

¢. Review Upcoming Agenda Items
Jamie Justice, Town Manager
Summary: The Town Manager will review upcoming agenda items.

Town Board Meetings Upcoming Agenda Items 02-23-2021

SUMMARIZE MEETING ACTION ITEMS - Town Manager will summarize items
where the board has requested action items for staff.

ADJOURN


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/830450/February_23__2021_Citizen_Survey_Agenda_Memo_Preston.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/832094/Presentation_-_2021_Citizen_Survey_02.23.21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/833520/Town_Board_Meetings_Upcoming_Agenda_Items_02-23-2021.pdf
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